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SX initiatives through building a common digital infrastructure with procurement partners
Companies are required to strengthen their supply chain resilience and sustainable management to flexibly respond to supply chain disruption risks caused 
by pandemics and geopolitical factors and to social issues such as human rights and the environment. For its part, Hitachi High-Tech is building a common 
digital infrastructure with its procurement partners. 

By visualizing various data and sharing information in a timely manner, it is possible to identify problematic areas, make advance forecasts, and understand 
CO2 emission volumes. Specifically, procurement partners can equalize workloads and accurately plan production by visualizing the scheduled delivery 
dates of a wide variety of parts. We also conduct quality and acceptance audits for procurement partners with the aim of visualizing quality data. 
Furthermore, by acquiring the CO2 emission volumes of procurement partners, it is possible to understand the CO2 emissions in our own value chain and 
provide more accurate CO2 emissions data to customers in response to social demands.

To improve the quality control and reduce CO2 emissions of procurement partners
By collaborating with TRIGO, one of the world’s leading providers of advanced quality services, Hitachi High-Tech is progressively improving the 
efficiency of its procurement partners’ site inspections, quality reviews, and acceptance inspections. In FY2023, we deepened our collaboration and 
conducted not only conventional quality control audits but also chemical substance control audits at some of our procurement partners. Furthermore, 
by supporting improvements through checking work procedures and manufacturing processes, we helped our procurement partners improve their 
manufacturing process yields.

The Hitachi High-Tech Group’s goal is to achieve carbon neutrality throughout its value chain by FY2050 and to reduce carbon emissions by 50% by 
FY2030. To achieve our goals, we need to cooperate with our procurement partners to reduce CO2 emissions. In FY2023, we began operating a GHG 
calculation tool that enables the collection and aggregation of corporate per-unit CO2 emissions for our product procurement partners. By streamlining 
the collection of CO2 emissions, we reduce the burden on our procurement partners and the Company in terms of aggregating CO2 emissions.

Furthermore, we conducted an analysis of the CO2 emission reduction plans and measures of the environmentally advanced partners selected from 
among our procurement partners. Based on the results of the analysis, we will work together to further reduce CO2 emissions.

Aiming to build a sustainable supply chain
Aiming to provide proxy audit and inspection services its customers, Hitachi High-Tech is first advancing the use of quality data within its supply chain 
to improve the quality of its procured goods and enhance the audit and inspection processes of its procurement partners. The Company visualizes 
defect reports from procurement partners, accumulated data of internally received and in-process defects, results of TRIGO screenings, and 
consultation and inspection data. We aim to develop tools for on-time visualization and analysis to quickly resolve issues and reduce administrative 
processes. 

In Europe, the need for onsite ESG assessments conducted at suppliers’ sites as an element of risk management is also expanding, especially among 
automakers. Hitachi High-Tech is also looking into conducting ESG assessments in conjunction with quality audits. Conducting these simultaneously 
with quality audits will also help reduce the burden on procurement partners. 

Regarding the emission volumes of procurement partners, we will further apply GHG calculation tools that collect and aggregate emissions and aim to 
commercialize them and provide them to customers. In FY2023, we had developed tools for each company, and in FY2024, we aim to complete the 
development of a GHG calculation tool for each component. We will continue our efforts to achieve carbon neutrality throughout our value chain, 
including Category 1 of Scope 3.
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Action 
Plan 4Materiality3　Action Target2 Provide screening and inspection agency services contributing to operational 

efficiency and quality improvement through visualization of the entire supply chain

Action 
Plan 5Materiality1　Action Target1 Support procurement partners in visualizing CO2 emissions and reducing from 

products and commercialization aimed at provision to customers

Contents President's Message Stated Aims for 2030 Materiality1 Materiality2 Materiality3 Materiality4 Materiality5 Chain of Indicators External Evaluations
Materiality, Activity Goals 

and Related SDGs

26Please submit comments or questions about this article here

https://www8.hitachi.co.jp/inquiry/hitachi-hightech/global/about/general/form_input.jsp?UM_No=2&_gl=1*8r16cx*_ga*NTYzODg3NDU1LjE3MjgyOTUxMjM.*_ga_7664GFC3JG*MTcyODk1MTAzMy42LjEuMTcyODk1MTA2NC4wLjAuMA..&adobe_mc=MCMID%3D77416397510470722491802139323999114375%7CMCORGID%3D5776355C5A85446C0A495DFC%2540AdobeOrg%7CTS%3D1728951066

